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1. Background 

In times of crises and numerous reforms, governments are under increasing pressure to implement more 

efficient and effective policies and accountability mechanisms while at the same time sustain the trust of 

their citizens. Trust is an essential variable in policy-making across a variety of policy areas, including 

education. Yet we know relatively little about how trust is developed and sustained over time, or restored 

if broken. 

Co-hosted by the Dutch Ministry of Education, The Hague University of Applied Sciences and the OECD’s 

Centre for Educational Research and Innovation (CERI), this one-day seminar will bring together state of 

the art research with country experiences and examples of building, maintaining, and restoring trust in 

education. Interactive workshops will feature presentations of trust briefs that have been developed for 

the OECD in a number of countries, each featuring a specific example of a trust breakdown and the 

efforts taken to restore it. Plenary and workshop discussions will explore the interactions between 

accountability, professionalism, responsibility and trust in education. 

2. Conference Themes 

The main questions to be addressed will be:  

1. What are the main challenges for today’s education systems arising from trust issues? 

2. Which strategies have decision makers applied so far to tackle breakdowns in trust and how 
effective have they been? 

3. In which ways can education systems contribute to trust development among individuals and in 
institutions? 
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3. Aims 

 To convene international delegates who will explore in-depth the issues related to trust in 

education, including measurement, definitions and knowledge base; 

 To host a productive conversation between academia, government and professionals to help 

come up with collaborative solutions to challenges (such as building, restoring and sustaining 

trust). 

4. Overview of the Conference 

 

Trust and Education 

The Hague University of Applied Sciences 

Main Campus 

9:00-9:30 

Oval 3.37 
Registration  

9:30-10:00 

Oval 3.37 
Welcome and opening remarks 

o Susana Menéndez, Member of the Executive Board, The Hague University of 
Applied Sciences 

o Annemarie Sipkes, Director of Knowledge and Strategy Department, Ministry 
of Education, Culture and Science 

o Andreas Schleicher (TBC), Director, OECD Directorate for Education and Skills  

10:00-10:45 Keynote:  “Trust, social capital and human capital” 

o Bo Rothstein, University of Gothenburg 

10:45-11:15 Coffee break 

11:15-12:00             Keynote: “Leadership, professionalism, and distrust” 

o Megan Tschannen-Moran, College of William and Mary 

12:00-12:30 GCES Project Overview and work on Trust 

o Tracey Burns, OECD 

12:30-13:30 Lunch  

13:30-15:00 

Oval 2.24 

World Café 

o Trust in Education Governance 
Through intensive small group discussion and rapid plenary reporting 
participants explore the role of trust in: Leadership, Professionalism, 
Accountability, Media, Asymmetries of power and information, 
Communication, Conflict, New forms of policy making, Risks, Data and 
standards, Bullying school safety and Parents. 

15:00-15:30 

Oval 3.37 
Coffee break 
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15:30-17:00 

 

Oval 3.37 

 

 

Speakers’  

Corner 

 

Mandela Room 

Workshops  

Delegates attend one of the following workshops:  

o When Trust Breaks Down: Country Examples 

This workshop will look at country examples for dealing with trust 

breakdowns in education systems, using concrete examples of strategies 

and lessons learned.  

o Building Trust through Education  

In this workshop, participants will analyse the link between trust building 

and education systems and discuss some policy implications. 

o Flip the System 

How to turn the governance pyramid upside down? In this workshop two 

Dutch teachers will present and discuss their ideas about a more central 

position for teachers in school and system governance. 

17:00-17:45 

Speakers’ 

Corner 

Closing speech: “Buiding Bridges of Trust Through Art” 

o Merlijn Twaalfhoven, composer  

17:45-18:00 Closing Remarks 

18:00 

The Lighthouse 
Cocktail  

 


